WAIKATO/BAY-OF-PLENTY REGION NEW ZEALAND BRANCH

MINUTES OF THE 715" AGM
HELD ON SATURDAY, 8 NOVEMBER 2025 AT 12:30 PM
AT THE HINUERA HALL, 4800 SH29, HINUERA

PRESENT: Jill Littlewood (President), Rosemary Nicholson (Secretary), Heather
Johnston, Chris Bunkall, Lynne Hudson, Frances Stout, Shelley McConnel, Grietje
Badham, Lisa Janek, Jean Smithson, Jeanette Patterson, Andrew Patterson, Joy Morgan,
Rosemarie Cumming, Jeanette Lauder, Jill McKay, Agnes Algra, Wayne McConnel,
(Ruary Laidlaw - International Branch member, and Hugh Spiers — non-RSCDS NZ
Branch member)

APOLOGIES: Helen Smythe, Antanas Procuta, Douglas McCarthey, Bruce Wallens,
Colleen Gunn, lan Stewart, Robyn Howes (Treasurer-Membership Co-ordinator),
Maureen Jacob, Jane Mcllroy, Wayne McConnel (for lateness).
MOVED THAT the apologies be accepted.

Lynne Hudson/Joy Morgan - carried

WELCOME: President Jill Littlewood opened the meeting at 12:30pm by welcoming all
present and thanking them for their attendance. A quorum was present.

MINUTES OF PREVIOUS MEETING:
MOVED THAT the minutes of the previous AGM held on 9 November 2024, having
previously been circulated, were taken as read and confirmed as a true and correct
record.

Shelley McConnel/Lynne Hudson - carried

MATTERS ARISING: nil
REPORTS:
PRESIDENT’S REPORT - Jill Littlewood

| hope that you have all enjoyed the Dancing year as much as | have. A big thank you to
all the individuals and clubs that have put on dancing events for us this year. Around 5-7
sets have attended each club annual dance and we had an extra dance with Whakatane
having their first club dance for some years. Itis particularly fun to celebrate clubs’
anniversaries such as Tauranga’s 60" and the Mount Club’s 40™. Having a celebration
tends to have a dancing some of the old favourites from over the years and for some
newer dancers these might become new favourites!

Kings Birthday Weekend was the biggest event and it went off without a hitch, thanks to
Cambridge Club. Well done to you all. The highlight was the Ball in the Town Hall with 8-
9 sets. What a great venue it is and how fantastic to have a live band, Glenfiddle, to
dance to. Budgeting for a weekend school is always tricky. Organisers try hard to cover



costs. It helps that the Region can pick up the shortfall if necessary but since we have
very little income, only the $2 decapitation fee for each dancer in the Region and any
profit from the yearly Region Ball, we appreciate clubs who share the profit if any, when
running a school. A big thank you to Cambridge Club for your donation from the Kings
Birthday profits this year.

The Region Ball in July was this year subsidised by the Region, making it possible to have
a band, Saltire, play for us and to help keep the price down for all. A big thank you to
Robyn Howes for devising the programme, Jeanette Lauder, Heather Johnston, Lisa
Janek and Ann Mahon for briefing the dances and to everyone who helped out by setting
up the hall and supper, cleaning up and packing down, hosting the band members etc.
While we did miss those unable to come because they were at Winter School in
Australia or who were playing for Borach Mor in Rotorua, it was still a great night!

Lochiel Club ran a Book 54 day in September and those who attended had fun learning
the new dances in the afternoon and then dancing some of them in the evening.
Dancers were asked to wear a Beanie or similar and proceeds from this day went to
support Breast Cancer.

It is fantastic to have 2 candidates in our Region taking the Teachers’ Certificate, as well
as others sitting Unit 1 to increase their knowledge. This ensures that we are getting the
standardised teaching tips and vocabulary, making briefing at dances easier to
understand. Heather Johnston, our Education and Training Coordinator, and Helen
Smythe from Cambridge Club have been helping candidates to improve their own
dancing and learn the exam dances. Stooges from the Hamilton and Cambridge Clubs
have supported this. Thanks to you all. We wish the candidates all the very best for the
examinations at Summer School.

There has been lots of discussion this year about the Region Core Dances and whether
to continue with them or make a change. Heather will have more information on this in
her report but | just wanted to say that debate like this shows that we are a healthy
organisation, willing to consider change and discuss the reasons behind some of our
‘traditions’. The way we now often walk through the first couple as the dance is being
briefed is another example of this. While not traditionally done it has made dancing
more accessible for newer dancers and more senior dancers alike. Next Saturday is the
Core Dance Day and I’m sure there will be more robust discussions to be had.

Jane Mcllroy has organised Hogmanay for us for many years but has decided the time
has come to retire. We have all thoroughly enjoyed this evening each year. Thank you,
Jane. Hopefully someone else will now take up the reins. | am sure that Jane will be
happy to share her experience with the new organiser if asked.



To finish I’d like to thank all our office holders who take their jobs so seriously and show
great initiative in carrying them out. | very much appreciate all the work that they do
both out front and behind the scenes. What a great team.

MOVED THAT the President’s Report be adopted.
Jill Littlewood/Heather Johnston
TREASURER’S REPORT - Robyn Howes

I’m pleased to present the draft Performance Report for the year ended 31 August 2025.
At the date of writing this report the Performance Report review is not complete, but | do
not anticipate any material changes.

The review statement (with amendments, if any) will be circulated when received.

| have attached the full financial statements for transparency, but if you are printing off a
copy for the meeting, the key pages of financial data are pp 6-8.

There were 183 members of our Region clubs for the 2025/25 financial year (180 last
year). There were 15 club events and 3 Region events.

We collected $6,403 from 67 RSCDS subscriptions which was paid on to the NZ Branch,
being $2,685 for the NZ Branch and $3,718 for headquarters (2024: 71 subscriptions @
$2,833 and $3,550 respectively).

Club affiliation fees collected were $366 (2024 $360), and we received $294 (2024 $458)
interest on the savings account.

The Region Ball door takings were $690, against expenses of $1,324 — a deficit of $636
(2024 deficit $339). It was intentional that the Region subsided this event to make it
assessable to ALL our dancers. However, the timing again coincided with the Australian
Winter School, which caused a small reduction in numbers attending, and points to the
difficulty in finding a “spare” date in our calendar.

We also had another print run of name badges, again income is simply enough to cover
the cost.

$250 of the 2024 biennial grant from the Branch was applied to the October 2024
Hamilton with Max & Marion playing to “provide a broader outreach to the local
communities and attract a wider audience than Scottish Country Dance clubs/classes”.
This was an event organised by the Hamilton Scottish and Lochiel clubs with the funds
run through the Region bank account for convenience, so the surplus was distributed to
the clubs who organised the event.

We can again apply for this biennial grant in December 2025, so keep a look out for
opportunities to foster interest in Scottish Country Dancing.



Operating expenses not already discussed were $1,476. This includes a one-off grant of
$301 to the Tauranga club to cover the shortfall of their day school.

The resulting deficit is $1,245 for the year (2024 deficit $269).

Region funds total $11,078 (2024 $12,573) (pg 8). Of this, $1,183 is held in the JAM
Savings account and $559 in the Devisor’s Fund, leaving $9,055 available to the Region

MOVED THAT the Financial Report be adopted

Jill Littlewood/Grietje Badham
FINANCIAL STATEMENTS - SIGNED, SCANNED AND APPENDED TO THESE MINUTES
MEMBERSHIP REPORT - Robyn Howes

Thank you to all club Treasurers and Secretaries for your assistance with this year’s
renewal of RSCDS subscriptions and the Region Affiliation fees.

For the current (2025/26) year the Region has 4 fewer RSCDS members. We currently
have 187 club members in our region.

RSCDS NZ Branch Numbers

Membership Category | 2025/26 | 2024/25

Adult Single 4 5

Adult Single - Email 49 50

Adult Joint 2 2

Adult Joint - Email 6 8

RSCDS Life Member 1 1

Young Adult - -

Total Membership 62 66

Membership
Club RSCDS | RSCDS | Club Club

2025/26 | 2024/25 | 2025* | 2024*

Cambridge 7 8 20 14

Hamilton Scottish 5 6 21 16

Hauraki-Thames 2 2 10 12

Katikati 2 2 16 16

Lochiel 6 5 28 27

Mount Maunganui 4 3 10 9

Opotiki 2 2 8 10

Pauanui 0 1 14 10

Rotorua 7 7 10 13

Taupo 0 0| ** *x




Tauranga 10 12 21 24
Te Awamutu 7 8 9 10
Tokoroa 8 8 12 12
Whakatane 2 2 8 10
Club

Membership 62 66 187 183

Notes: * As at 31st August, paid since the AGM
** Not a club, but included on WaiBoP distribution lists

Total club affiliation fees receivable in the 2025/26 year are $374 (last year $366). | note
that this does not cover our Region administration costs.

And finally, | recommend that we maintain the Taupo dancing group contact email on
our distribution list.

MOVED THAT the Membership Report be adopted.
Jill Littlewood/Grietje Badham

EDUCATION AND TRAINING REPORT: Heather Johnston

As reported at the May meeting, there were possibly 3 candidates in the Region who
hoped to sit their RSCDS Teaching Certificate Part 1 units this year. Lisa Janek sat and
passed her Part 1 Unit 1 written exam last year so she was just looking at doing Units 2
and 3 while Robyn Howes sat her Unit 1 in October of this year and would be looking at
doing Units 2 and 3 also. Alison Sellars had intended sitting the written exam in October
this year, but personal circumstances prevented her from doing that.

Unit 2 is a practical dancing examination, which assesses rhythmic movement;
accurate footwork and handing; use of correct steps for specific movements; accurate
dancing of formations; accurate phrasing and covering; co-operation and teamwork;
the ability to maintain poise and deportment; and a thorough knowledge of the 12
prescribed dances.

With all of that in mind, | arranged some practical dancing sessions concentrating on
the 12 prescribed dances with some very able “stooges” who gave up many hours of
their time to assist thus enabling our two candidates to dance in a full set. One of these
sessions was taken by Helen Smythe and | took three others and by the end of these
sessions Lisa and Robyn were fully up to speed with the dances which then meant that
they could concentrate on the rest of the criteria as mentioned above. | know the two
candidates greatly appreciated the time and effort that the stooges afforded them.



For whatever reason the NZ Branch decided to split the Units 2 and 3 exams this year
which meant that Lisa and Robyn had to make, or will be making 2 trips to Christchurch.
They both completed their Unit 2 exam at Labour Weekend and will be heading to
Summer School to complete Unit 3. The Region had granted these two ladies some
financial assistance (as approved at the May meeting), and | know Lisa and Robyn are
appreciative of that.

Lisa and Robyn, we look forward to hearing your results whenever they come out. |
know you did the “hard yards” with Unit 2 and will again with Unit 3. We wish you all the
best for your Unit 3 exam. Your clubs and the Region will benefit from your expertise in
the long-term.

MOVED THAT the Education and Training Report be adopted.
Heather Johnston/Jean Snithson

YOUTH CO-ORDINATOR’S REPORT- Jeanette Lauder
We continue to see the number of young dancers around the region gradually building.

Registered JAMs within the region are currently at eleven but from my observations there
seem to be twice that number of young people dancing in our clubs. Thanks to all who
accept and support them into our dancing family. Along with their own club members
and teachers, this includes those who may have helped them through dances at a
club's Annual Dance. Such support means a lot to them and can make the difference
between them continuing or ending their Scottish dance journey.

The age range of our young dancers is from 5 to 24, which includes JAMS (up to age 19)
and Young Adult members (aged 18 to 24). With this huge range of age and experience,
we have not yet succeeded in running a region-wide youth event. Hopefully, this may be
achieved in the coming few months with a day of dancing and related activities.

The Kids’ Ceilidh run in Hamilton by the Dance Folkus group coincided with Star Wars
Day so the opportunity to include this theme saw lots of young dancers in costume.
Amongst the dancing the art of lightsaber combat was also demonstrated and
practised.

MOVED THAT the Youth Co-ordinator’s Report be adopted.

Jeanette Lauderr/Shelley McConnel

COMMUNICATIONS AND PUBLICITY - Agnes Algra



Collecting articles, photos etc for our WaiBop News has been organised in the same
way as previous years with Ruary sending emails to let dancers know when the next
newsletter will be published, when the deadline date will be to send articles/photos in
by and some suggestions as to what all those involved in Scottish Dancing might like to
report about.

1. WaiBop News: We have produced two newsletters in 2025 so far and another is
in the pipeline to be produced at the end of October. Our first newsletter came
outin April and | was very grateful to Ruary who took over the production of this
one as Il was in limbo land between moving house and was in no position to work
on the newsletter, thank you Ruary, | really appreciated it.

2. Facebook/Dance Scottish Waibop keeps us all informed reminding us of the
WaiBop events coming up next and also reporting on those which were recently
held posting photos/videos. This keeps it interesting, especially for those who
may not have been able to attend. It also aims to complement Andy’s WaiBop
Website. Thanks to Shelley McConnell for running this much appreciated avenue
of interest.

3. DanceScottishWaiBop website http://waibopscd.org.nz/ is a great information
tool for all events happening in the Waikato Bay of Plenty Region. It’s a user-
friendly site where anyone should be able to find the region information they may
be looking for. Thanks so much to Andy Patterson for sharing his expertise in the
organising and running of this website for the region over the years, he keeps
everything up to date and does an awesome job.

4. Twilight Dancing which Lochiel Club arrange in the Hamilton Gardens in January
is a great way to keep Scottish Dancing before the eye of the public who may be
visiting the gardens at the time. A relaxed event for anybody to join in a dance or
two and interested people have attended club nights following these events.

There are several people who regularly write articles and send photos for inclusion in
our newsletter they are very important to the continuation of the newsletter and keeping
us allinformed.

MOVED THAT the Communications and Publicity Report be adopted.
Agnes Algra/Frances Stout

ELECTION OF OFFICERS:

President Jill Littlewood Jean Smithson/Heather Johnston
Secretary Rosemary Nicholson Shelley McConnel/Jill Littlewood
Treasurer/Membership Robyn Howes Jill Littlewood/Wayne McConnel

Co-ordinator

Education and Training Heather Johnston Jill Littlewood/Joy Morgan
Co-ordinator


http://waibopscd.org.nz/

Back-up for Heather — Lynne Hudson

Youth Co-ordinator Jeanette Lauder Shelley McConnel/Joy Morgan
Communications and Agnes Algra Jill Littlewood/Rosemary
Publicity Co-ordinator Nicholson

MOVED THAT Jeanette Lauder be removed as signatory for the cheque account and
that Rosemary Nicholson be appointed as signatory.

Agnes Algra/Rosemarie Cumming

MOVED THAT ??, of PKF, be appointed as account reviewer for the ensuing year.
Jill Littlewood/Jeanette Lauder

MOVED THAT the affiliation fee be increased to $3.00/adult club member for the
coming year.
Jenette Lauder/Lisa Janek — carried

NZ BRANCH NOTICES OF MOTION FOR RSCDS NZB AGM ON 1 JANUARY 2026.

Notices of Motion had been sent to all WaiBoP RSCDS members prior to this WaiBop
meeting. Each Notice of Motion was discussed before recommended Delegate voting
took place.

NOMINATIONS FOR NZ BRANCH MANAGEMENT COMMITTEE FOR 2026 - no second
nominations for any of these positions; therefore, delegates voting not required.
AGREED THAT the Nominees as listed be appointed.

NOTICE OF MOTION RELATING TO THE AMENDMENT OF BRANCH CONSTITUTION
for the amalgamation of Rangitikei and Hawkes Bay-East Coast Regions.

AGREED THAT the delegates be instructed to vote for the remit.

GENERAL BUSINESS:

DELEGATE FOR RSCDS SOCIETY AGM - Lynne Hudson
NZ Branch Delegate for RSCDS AGM - Waikato/Bay of Plenty Rep.

The Delegates held a zoom meeting on 14 October to discuss the information received
for Headquarters. The Chairman of the RSCDS AGM meeting carried the New Zealand
Proxy votes.



Lynne reported that there was not much to vote on.

Elections:

Youth and Communication Services - Ilona Brown and Silke Grosholz
Membership Services Co-ordinator: Katharine Hoskyn

Lynne advised that she is happy to remain a delegate for RSCDS AGM in November
2026.

MOVED THAT the Report be accepted
Jill Littlewood/Lisa Janek

Jeanette Lauder advised that if we counted senior JAMS, we were eligible for an extra
delegate.

AGREED THAT Jeanette Lauder be the Waikato-Bay of Plenty delegate at the NZ Branch
AGM at Summer School 2025-26.

OBITUARIES:

It was agreed to record the passing of people in the Region who have been dancing over
the years.

2025

Raewyn Adams
Raewynne Leigh
Bruce Ferguson
Frank Begley

The meeting closed at 1:55pm.

DATE PF NEXT MEETING: Saturday 14 NOVEMBER 2026

......................................................................... Confirmed



